Target

Constraints

Good Enough

Route

What does success look
like?

Cost, resource and time
constraints

High priority gains — must
have items

What does “good enough”
look like?

How will success be
measured?

Major risks, issues and
blockers

Early proof points - build
confidence if proven, allow
corrections if not proven

Major steps towards good
enough

What are the timeframes
for making progress
towards success?

Actions required to
address constraints

Low priority gains —
sacrificial items

How do we measure
incremental value and
progress towards good
enough
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